
Independent Trustee Services – Better Decisions, Better Outcomes

TRUSTEE GOVERNANCE OFFICE
There was a time when the day-to-day management and implementation 
of decisions by Trustee Boards was done in-house, but now both Scheme 
sponsors and Trustee Boards are often facing resource constraints – be that 
capacity, capability, cost or a combination of these. 

ITS’s  Trustee Governance Office can help by delivering:

• Peace of mind – mitigating key person, service 
delivery and reputational risk

• Value for money - this is not just about the fees 
we charge but the added value we deliver whether 
that be through service provider procurement and 
management, or efficiency of execution 

Our nine-strong Trustee Governance Office team has 
over 180 years of combined pension experience from a 
range of disciplines; they support the full range of clients 
and trustee board structures, drawing on the experience 
of our 15 Trustee Directors across 150+ pension 
schemes to provide a range of support including: 

• A fully outsourced governance service – becoming the 
Trustee’s/Sponsor’s “Pensions Office”

• A service tailored to the Sponsor’s and Trustee’s needs
• A co-sourced solution– working alongside existing 

support services
• Project Management
• Special situations – to meet an immediate, perhaps 

time-limited need

We work with, and do not replace, the Trustees’ 
professional advisers.

Our menu of services that you can choose from is shown 
overleaf.
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Our services include, but are not limited to:

Secretary to the Trustee

• Arrange the trustee meetings and conference 
calls as required

• Production of agenda 
• Arrange attendance of advisers
• Collation of papers 
• Prepare Minutes
• Provision and updating of action lists arising 

from those meetings

Core Governance Services 

• Develop and maintain the Trustee’s  
business plan

• Develop, maintain and review:
• Trustee policies and procedures
• Trustee risk register
• Oversee the completion of regulatory 

returns and filings
• Prepare and agree annual budget, monitor and 

provide updates to the Trustee and sponsoring 
employer as required

• Invoice management of fees, expenses  
and levies

• Oversee and maintain file sharing as required

Additional Governance Services 
 
We can provide the full range of governance 
services through our Trustee Governance Office.  
As an example:

Member service delivery 
• Act as point of contact for the Trustee with the 

scheme administrator
• Oversee, manage and monitor performance of 

the scheme administrator 
• Investigate and manage IDRP complaints and 

act as stage 1 decision maker
• Support the Trustee in exercising its discretion 

in individual cases

Finance - Manage, to delivery, the process for 
producing the Trustee’s Annual Report and 
Financial Statements.

Project Management – design and oversight of 
scheme-related projects.
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Case Study: Managing the Merger  
of Defined Benefit Schemes

Context
A FTSE250 global manufacturing business 
operated three separate Defined Benefit 
schemes, all closed to future accrual, with a 
combined membership of c.25,000 and total 
assets of £2bn. Each scheme had its own trustee 
board (with no overlap in membership) and sets 
of advisers but each scheme shared the same 
sponsor covenant and were similarly funded.

The Challenge
The sponsor wished to achieve a strong and 
more cost-effective governance model with the 
added imperative of delivering this in a timescale 
prior to the next triennial valuation exercise for 
each of the schemes to allow a single valuation 
process. To facilitate this, a new scheme needed 
to be established to which assets and liabilities 
would be transferred; and a new Trustee Board, 
governance structure and strategic adviser 
appointments put in place.

Our Approach
We met and discussed in outline the sponsor’s 
proposal with each of the Chairs of Trustees and 
then engaged with the wider Trustee boards. A 
“cross party” working group was established and 
key issues identified and addressed in order to gain 
agreement in principle. A detailed project plan was 
then developed and we worked with and  
co-ordinated five sets of advisers – one for each 
existing Trustee Board, one to the new Trustee 
Board and the Sponsor’s advisers - to register and 
establish the new scheme, supporting governance 
structures and adviser appointments, in order for it 
to receive the bulk transfer of assets and liabilities.

The Outcomes
The transition to the new structure was achieved in 
nine months and in time for one valuation exercise 
to be undertaken. An annualised saving of c£1m in 
governance and administration  
costs was delivered. In addition,  
a reduction of £1m per annum  
in investment management  
fees was realised through  
immediate rationalisation  
of some mandates; and  
further savings  
anticipated over time  
when asset  
reorganisation timing 
 allowed.

producing the Trustee’s Annual Report and 
Financial Statements
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If you would like to find out more about how ITS’s Trustee 
Governance Office can help you contact:

Some of our existing Trustee Governance Office clients include:

John Lovell
Director, Governance Services 
Independent Trustee Services Ltd 
Mobile: 07788 205198
john_lovell@itslimited.org.uk

Ian Terry
Sales & Marketing Director 
Independent Trustee Services Ltd 
DD: 07788 491582
Ian_terry@itslimited.org.uk

Or visit: itslimited.co.uk/governance


